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By ROBERT C. TOTH, 
Times Staff Write? 


WASHINGTON— Last' Decem- 
ber, when West German Chancellor 
Helmut Schmidt tmexpectodly tele- 
phone President Reagan at the 
White House to discuss a key 
foreign policy point, the .flustered 
President' sounded as If he didn't 
know what Schmidt was talking 
about . 


He didn’t That was because an 
earlier letter from Schmidt, raising 
the issue and saying the German 
leader would follow ' up with a, 
, tram- atlas lUc call,’ somehow was 1 
misplaced to the briefcase of White 
House counselor Edwin Masse HI. 
So had a sheaf of U.S. briefing pa- 
pers laying, out the issue for the 
President *• ' - 


Trie President cent a letter of 
apology to Schmidt, personally talc- 
ing the blame for the confusion. . 

•But embarrassingly sloppy staff 
work no longer plagues the Pres- 
ident- in the foreign policy area— 
thanks to William P. Clark; his new 
national security adviser. Since he 
took over in January, Clark’s deci- 
sive nature and closeness to Reagan 
have enabled him to impose order 
and discipline where confusion and 
interagency bickering once pre- 
vailed. • 


. . Moira Deeply hvelvtj , ' 

■And, since Clark arrived. Re agan 
has' i ^me.lar~.gK>pe ,..deqpiy~:in- 
J^yfedJblJg rciKn affaira . d ef ense 
. and intellige nc e issu es. In -recent 
months. Administration officials 


say. he has devoted one-third cf his 
time to national security matters— 
three times as much attention as he 
gave them last year. He sets out this 
week on his first European trip and 
will hold summit meetings on 
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serious questions have begun to 
arise, however, as Clark has moved 
to reassert tradition&i “Wliite House 
control over 'na'tidhai security af-‘ 
fairs or at least dispel the wide- 
spread view that the President 
plays no significant role in the .area. 

. Despite a year’s service as cfeputy 
secretary of state, the affable, slow- 
talking former California judge is , 
Lie least experienced man to hold 
the national security adviser’s post 
since it, was created' shortly after 
World War H. • 


STAT 


. ‘Fresldeal’s Intellectual* 


Clark’n inexperience has caused 
concern on two counts: Although he 
ia self-assured and .increasingly 
powerful, Clark lacks the. detailed 
familiarity with complex issues that 
seems necessary to avoid missteps 
and to become the kind of creative, 
'innovative influence that most ot 
his predecessors have been. 

‘The questions about Clark's lack 
of experience Icfeaiall the larger be- 
caut« the national security adviser 
has come t© be viewed an "the Pres-' 
ideal’s intellectual” on foreign af- 
fairs, a Said in which Reagan is also 
a relative newcomer. 

"=An example cf Use problems that- 
inexperience combined with self- 
assurance c»n cause occurred soon 
after Clark took his White House ' 
post. Wit hin a mont h, hg^approved 
and promulgated several noliey’m s- • 
to ps prepared by the National S a- 
_gunty Co uncil st aff on intelligence'. ■ 
matters— memos thatha&been bot- 


tled up under. Clark's 


Richard ~Ou len. 

. The memo s tame as an unhappy 
sur pris e to th e : Pentag on~and the ’ 
Centr aT Intelligence Agency. "'In 
co nutematlon,<a2ri5a3ergQpp eaM~ 


allea st one of them, and eventually 
. that directive was su bst an5ai l y~ re - .' 
-vis ed. g - v ■ 

As the President moves more and 
more, under Clark’s tutelage, dome 
national -security specialists . fear 
that the potential for more serious 
missteps may increase. . 

Already, Reagan has asserted 
himself on foreign policy 
maneuvers without first consulting 
the State Department, the Pentagon 
or members of his top White House 
staff except Clark, one senior Ad- 
ministration official said. 


‘Hava g Meeting’ 
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April to. announce mat no 

would address the United Nations. 


last 


Disarmament Conference in 'June; 
Reagan also expressed hop® that 
Soviet President Leonid I. 
Brezhnev would do the same and 


loaders 


M eum-‘ 


Alecs- 

> Cf? 


suggested that the two 
could then "have a meeting.,’ 

‘ * Reagan refused to call it « 
but that appeared to' I 
was implied. ; • •• 

Neither Secretary of Stat 
ander M. Haig Jr. nor Defeat »ec- 
•'retary Caspar. W. ••Weinberger had 
bees asked to advance tor. their, 
views on this approach to summitry.. 
Nor did any of the so-called White. 
House troika — .Meese, Chief of Staff 
James A, Baker III or. Deputy Chief 
■ of Staff Michael K. Deaver— get 
, more than 10 minutes’ yraraigg on 
1 what the President ..was going to., 
’ say, a senior official said.," 


ILL 


tltngr<veuts- ;-v-- 

Such event* are unsettling to na-: 

• tional 'security specialists, although 
mosi Presidents have, taken things 
into their own : it$nds from time to. 
time— and the results have tool -al- 
-ways been bad. —if,'. ••:-;• v t v 

As former SeAretary of 'Stats 
Dean Rusk has noted,. Presidents-; 
often ignore' the refirmnl' structures.; 
"The real organiaattoa cf govern- ' 
meat at higher eeijetons is not.what 
you find to textbooks. or organkta- 
. tion charts," Rusk'ha# wriit an "It is. 
how confidence i‘ flows front- the 
President.” ]'.- ■ ri' 

In any case,- the problems-' that 
have arrisan under Clark vva con- 
sidered a small 'price -to pay for the 
Improvements in national security 
affairs that ha is credited with 
achieving. • |. ;'• 

After almost six months on' the 
job, Clark’s performance is evaluat- 
ed this way by specialists to and out 
of government- ‘ 

—High marks for ending the con- 
fusion at. the Whits House under 
Allen and Mee.se. through whom 
Allen reported, to the President. 
Clark has- direct, access to Reagan, 
which vastly increases his influence 
and authority. •. ■ ."y.V’-j 

—High marks, for ending the, 
bickering between the State and 
Defense departments, Haig • and 
Weinberger now clear foreign irav'i 
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